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Course Announcement

PSYC 405
Creating a Working Alliance
Please make a note of the following amendment to the

· Study Guide
In an effort to provide students with updated study materials the following information is meant to revise your current Psychology 405 Study Guide (2000).  Please attach these sheets to your Assignment Manual and make the appropriate changes to the pages indicated below.
Introduction: (insert on page 5 of Psychology 405 Study Guide (2000))

Psychology 405: Creating a Working Alliance has been designed for those who work with individuals and/or groups who are seeking change. If you have a need to help a friend or colleague make a decision, resolve a problem with a client, organize and facilitate a business meeting, or train a group of volunteers to work on a help line or build new homes, this course may be for you.  The skills you learn will help you build positive relationships for use in many different situations. In the previous section, Dr. Hiebert describes his belief in meaningful paid work, career and life planning, development as process, all happening through relationships.  Whether or not our beliefs are identical, each of us has a need to work and our lives will include various types of relationships. Therefore, this course material is appropriate for anyone working with people, regardless of the context. 

Many of you will take Psychology 405 to satisfy the requirements of the University Certificate in Career Development (UCCD) or as entry requirements for a Master’s program in psychology, counselling, or some other related field.  What ever your reason, this course is designed to provide you with the tools you will need to establish a collaborative working relationships with clients and colleagues.  These relationships will be founded on mutual trust and respect, encourage self-exploration while encouraging clients to disclose relevant information and risk trying new approaches for dealing with problem situations. 

For students working in areas other than counselling the following examples may help you determine if this course is meant for you.

· A waitress created a working alliance between wait staff and kitchen staff in her restaurant to create a collaborative work place.

· A student working on a construction site used his skills to create a working alliance among various tradesmen on his work site.

· A child care worker used her new skills to create a working alliance between staff working day and night shifts in a group home.

· A music therapist created a working alliance with a student he was mentoring.

· A teacher worked with colleagues from several departments to create a working alliance through which staff would develop consistent behavioural expectations for students in their school.

· Finally, the president of a women’s group used working alliance skills to create a collaborative working group between two distinct cultural groups.

These are only a few of the many possibilities where you might apply the skills and knowledge gained from Psychology 405. If you have an idea you would like to pursue, please contact your tutor to discuss it. 

Regardless of the context, it is important for individuals and practitioners to establish collaborative working relationships to explore the contextual factors that contribute to the situation requiring change, to develop a clear vision for change, to identify the resources available to achieve the desired change, and to initiate an appropriate action plan. 

This procedure can be conceptualized as a two-step process…

Continue from here with text as in page 5 of the Psychology 405 study guide.

Psychology 405: Creating a Working Alliance

The following articles are required reading for Unit 1. The definitions included in these studies as well as the outcomes of the research are important to your understanding of  the course content in general and the Working Alliance construct in particular.  Due to the technical/statistical nature of the articles, overviews of each of the following journal articles have been created to assist you in identifying critical information.

Gelso, C. J. & Carter, J. A. (1994). Components of the psychotherapy relationship: Their interaction and unfolding during treatment. Journal of Counseling Psychology,  41 (4), pp. 296-306.  

Horvath, Adam O. and B. Dianne Symonds (1991) Relation Between Working Alliance and Outcome in Psychotherapy: A Meta-Analysis.  Journal of Counseling Psychology, 38 (2) pp.139-149. 

Kivlighan & Schmitz (1992)  Counselor Technical Activity in Cases With Improving Working Alliances and Continuing-Poor Working Alliances. Journal of Counseling Psychology, Vol. 39:1, p.32-38.

The Centre for Psychology Web Site may offer assistance in the interpretation of terminology used in these articles. The APA Style Guide may also be helpful in referencing these articles in your assignments.

Centre for Psychology: http://psych.athabascau.ca/
Glossary:   http://psych.athabascau.ca/html/Glossary/  

APA Style Guide: http://psych.athabascau.ca/#program
Reading Tips:

· If you are reading for information, be sure to identify what you are seeking before starting to read: for example: read the Unit questions in the study guide before starting the article.

· Read the abstract carefully to determine the direction of the article and to identify the general overview of the findings.

· Read the overview of the article (attached) one section at a time. After reading the overview, turn to the corresponding section in the article, paying attention to headings and subheadings and identifying the information you are seeking. 

· Continue through the rest of the article, one section at a time.  For terminology of which you are not familiar, refer to the Centre for Psychology Glossary noted above.

· Reread the article without the overview, paying particular attention to pertinent information and determining how each section of the article contributes to the whole.

· To remember what you have read, you might make notes, underline, rewrite, read out loud, the information you are seeking. Do this in a manner that makes sense to you.

Overview of:
Gelso, C. J. & Carter, J. A. (1994). Components of the psychotherapy relationship: Their interaction and unfolding during treatment. Journal of Counseling Psychology,  41 (4), pp. 296-306.  

Abstract

It is important to read this abstract very carefully to determine exactly to which constructs and components the authors are referring.  The construct under investigation is the psychotherapy/counselling relationship which is made up of three components: a working alliance, a transference configuration and a real relationship. The Framework demonstrates the construct and its three components.  The purpose of this theoretical study is to determine how these three components interact with each other, in psychotherapy, and in long and short term therapy. 

Framework 1

Psychotherapy/Counselling relationship: 

        a) working alliance 

        b) transference configuration

        c) real relationship

Page 296

In providing background for their study, the authors tell us that the relationship between client and counsellor is thought to be either the essential component of counselling or a means to an end (positive outcome). Whatever the belief, there is little literature to determine the dynamics of this relationship.  Building on Greenson’s (1967) work the authors include all forms of counselling/therapy, and many theoretical positions, rather than just psychoanalysis.

The purpose statement is clearly noted on page 296 and outlines what the research is designed to do. It is from this statement that all aspects of this study will flow. It is important to read and understand this paragraph before proceeding with the rest of the study.

Page 296-298

The Relationship and its Components

Before starting the study the authors present some critical definitions and their components which are essential to Psychology 405.  Take time to find and read these definitions and components and record them below. 

Psychotherapy/counselling relationship:

Working alliance and its components:

Transference configuration and components:

Real relationship and defining features:

Page 298

How the Relationship Components Interact With One Another

The authors explain how it is important to understand that the three components of the counselling relationship noted above interact and influence each other. The definition and components of the Working alliance are outlined in this section. The transference configuration and real relationship are also discussed.

Transference and the Working Alliance

The authors discuss transference and its relationship to the working alliance through the presentation of studies and examples. Important definitions in this section are transference and countertransference.

The first three theoretical propositions of the study are listed at the end of this section and are critical to the findings of this article.

Page 299

The Real Relationship Joins the Working Alliance

This important section differentiates between the working alliance and the real relationship while providing case examples. It concludes with theoretical propositions 4-6.

Page 300

The Autonomy of the Working Alliance

The “mandate of the working alliance” (p. 300) is the subject of this next section, noting that the alliance is an independent entity operating for the objectives of the work between counsellor and client.  Note theoretical proposition number 7 at the end of this section.

Page 300-301

The Real Relationship and Transference 

By definition these two components of the counselling relationship might appear to be mutually exclusive. The authors explain that rather than existing one at a time, they in fact exist in a reciprocal relationships.  The authors explain that the transference is never completely eliminated. The section is summarized by theoretical propositions number 8 & 9 .

Page 301

The Relationship Components of the Course of Therapy

The Working Alliance Over the Course of Therapy

The authors suggest that the working alliance is the most critical component of the counselling relationship. They discuss the effects of short and long- term therapy on the strength of the working alliance. Findings are explained in theoretical propositions numbers 10 – 12.

Page 302-303

The Unfolding and Development of Transference

Transference exists to some extent in all counselling relationships, in particular, it differs  through the course of therapy from early sessions to later ones, as well it differs in presentation from brief to longer termed therapy.  Finally the substance and presentation of transference differs in successful and unsuccessful therapy.  The authors go on to discuss early transformation, transformation in short termed therapy, and the effects of transference on therapy outcomes. Theoretical propositions numbers 13-16 provide details for these outcomes.
Page 303-304

The Real Relationship Over Time 

The authors suggest that the real relationship is present in all psychotherapy/counselling relationship, although, there is disagreement in the literature as the to extent and importance of this relationship. For the purposes of this study, it is suggested that the real relationship is of greater importance than normally thought.  This section presents discussions of the real relationship as it related to various time frames. A summary of the discussion is presented in theoretical propositions numbers 17-19.

Page 304

Conclusion
Although central to understanding the psychotherapy/counselling relationship the authors concluding comments include questioning the possibility of separating the key components of the relationship through empirical research. 

Theoretical propositions suggest a co-relation among components, as outlined in the theoretical propositions; however, more research is required. 

References 305-306

Critical to any study are the resources upon which it is based.  The resources can provide a reference point when looking for materials on a similar topic or when formatting a list of sources for a paper

Framework 2: 

Psychotherapy/Counselling relationship:

        a) working alliance (Gelso & Carter: 297)

            i)   bonds

            ii)  goals

            iii) tasks

        b) transference configuration

            i)  transference

            ii) counter transference (Gelso & Carter: 297)

        c) real relationship

            i)  genuineness

            ii) realistic perception (Gelson & Carter:297)

________________________________________________
Overview of:
Horvath, A. O. & Symonds, B. D. (1991) Relation between working alliance and outcome in psychotherapy: A meta-analysis.  Journal of counseling psychology, 38 (2) pp.139-149. 

Abstract

This quantitative research studies the relationship between the quality of the working alliance and the outcome of therapy, reporting “a moderate but reliable association” (p. #139).  Client’s assessments of the working alliance were the most predictive of positive outcomes.

Page 139

The paper reviews the concept of the working alliance in historical perspective discussing contributions of various authors during the twentieth century. Recognizing the collaborative nature of the working alliance, the authors suggest that both the client and counsellor contribute to the relationship.  

The working alliance is a construct that is studied across theories, recognizing that as the client and counsellor contribute to the working alliance, the relationship grows and changes, which in turn affects the client and counsellor’s allegiance to the relationship.  The working alliance, once thought to be a dichotomy is now recognized as a dialectical relationship.

Note on page 139, a definition for the working alliance.

Page 140

Continuing from the previous page, the state of research on the working alliance is discussed.  Note that a variety of definitions of the working alliance have been recognized in these studies. 

As secondary research, this study utilizes the results of other studies
 of the working alliance, using their results as the basis for the current study.  The authors state their purpose for taking such an approach followed by their thesis statements and objectives.

Method
The Selection of Studies outlines the criteria used to select the published studies included in this analysis. Only studies using individual treatment plans were included.

Estimation of Effect Sizes (ES) used Pearson’s Product Moment as a measurement of association. To account for differing effect sizes of data from the original studies the authors utilized various statistical manipulations to minimize the effect.

Page 141

Results

Reliability: The authors believe that the results of the study produced reliable results within acceptable standards. Reliability, in this instance, determines that the results of a study were consistent. That means that if the study were repeated under exactly the same circumstances, the results would be the same as (consistent with) the first study.

In the section Relationship Between Working Alliance and Therapy Outcome, the authors explain the contents of the Table 1 (pp142-143), which presents an overview of the studies included in the project. They proceed to discuss the homogeneity between Working Alliance and Therapy Outcome in the studies included and determine that the variability among results is statistically significant (not a chance event).  These findings may be the result of differences in alliance measurement methods, factors relating to clients, treatment methods, or a combination.

Page 143 -144

This section continues with a discussion of the statistical findings of the study.  Each paragraph  presents a variable and makes  a statements regarding its significance.

When considering Client, Therapist and Observer view of the strength of the relationship between alliance and outcome, the client’s suggested outcome is a better predictor, followed by the therapist and then the observer. Further, it was assumed that clients reporting good therapy process generally report good therapy outcomes. Statistical analysis relating to this issue found no significant relationship.

Page 144-145

The time of measurement of the relationship between the alliance and outcome was considered among Early, Late or Averaged interventions. Statistical analysis showed a slightly stronger relationship among early measurement as opposed to averaged, but the association was weak.   

Page 145

The Length of Treatment (between 10 and 50 sessions) appeared to have no significant effect on the relationship between alliance and outcome.

Page 145

Specific Treatment Effects, such as psychotherapy, cognitive therapy, eclectic therapy etc. appears to have a significant effect on the relationship between alliance and outcome. 

Page 145-146

Homogeneity Within Instruments: After analyzing the instruments used in each of the studies used in the meta-analysis, researchers found “five historically and conceptually connected alliance “assessment” families. This means that in the research done over a period of approximately 10 years, using different test instruments with varying conceptual foundations.  Statistical analysis supported the heterogeneity across instruments suggesting that some instruments may identify unique aspects of the working alliance while others may not. However, the authors note that it is premature to assume that instruments vary to the extent found as other research has supported the homogeneity of instruments.

Finally, a limitation on the study is the selection of research articles available to be included.  The selection was made from published articles only. Other pertinent research that remains unpublished was not discovered.

Page 146 – 147

Discussion   

The discussion provides an overview of the challenges and finding of the paper and interprets them in the context of the research community at the time of writing.  The authors discuss the construct of the working alliance, predictive ability of the counsellor in a therapy situation, and conflicting findings of heterogeneity of instruments used in the original research studies.

Page 147-149

References

Critical to any study are the resources upon which it is based.  The resources can provide a reference point when looking for materials on a similar topic or when formatting a list of sources for a paper.
_________________________________________________

Overview of: Kivlighan & Schmitz (1992)  Counselor Technical Activity in Cases With Improving Working Alliances and Continuing-Poor Working Alliances. Journal of Counseling Psychology, Vol. 39:1, p.32-38.

The Abstract: 

The abstract of an academic paper provides a short summary overview of the purpose of the study, the methodology and the findings.  The purpose of this paper was to report on the findings of a research study investigating the relationship of the quality of the working alliance between counselor and client to the use of technical activities by the counselor (Kivlighan & Schmitz,1992). 
Page 32:

The authors begin with a discussion of the state of the research on the topic, why the topic was chosen, and the findings of other researchers on similar types of research. Critiques of other research studies, such as Foreman & Marmar (1985), should be noted when determining how to weight the findings.  It is also important to note the definitions used for the terms working alliance
 and technical activities
.  

Findings by Horowitz et al. (1985) and Foreman and Marmar (1985)  highlight previous studies of therapists technical activities.

Page 33:

The authors continue with a discussion of the difficulty in operationalizing the counselors technical activity. These terms of reference may vary depending on the counselors  theoretical position.  In the second paragraph, note that technical activities may by operationalized as “response mode” (how the counselor intervenes) as opposed to counselor “intensions”  (why the counselor intervenes).  Also, note the five dimensions of counselors technical activity identified by Tobin (1990).

This section concludes with a purpose statement, a hypothesis, and the objectives of the study, essential components of an academic research paper.  Review these before proceeding with the rest of the paper.

Page 33: Method

The “method” section outlines the number and demographics of the research participants (sample) as well as descriptive information about the research process. It is in this section that we learn the counseling background of those who portray the clients and counselors in the study.  

Page 33-34: Measures

“Measures” identifies, describes and critiques the three instruments
 used to capture the results of the study.
Page 34: Procedure

This section documents how the study was carried out including completion of the aforementioned measurement instruments.
Page 34-35: Results

The “Results” contains three sections: preliminary analysis, main analysis and discussion. The preliminary and main analysis sections present the statistical results of the study in narrative and table form. Each paragraph in this section describes a statistical test that was carried out, presents the results and provides an interpretation. For example, read the last paragraph on this page and then see the last sentence on page 34: “This result suggests that…”.  Each paragraph will have a similar sentence providing an overview of the result of the test described.  In this paper these sentences are relatively easy to find and are very informative.  
Page 35-37: Discussion

The discussion covers three areas: the results of the study are presented in narrative format; the limitations of the study are laid out; and areas for future research are identified. 

Relevant findings include the following:

· Counselors with improving alliances tend to be more challenging, focused on the relationship, and more thematically oriented
· Research suggests that  it is important to focus on the here-and-now relationship.

Page 37-38: References

Critical to any study are the resources upon which it is based.  The resources can provide a reference point when looking for materials on a similar topic or when formatting a list of sources for a paper.

Terminology: 
For students not familiar with statistical analysis, the Glossary of Psychological Terminology below  provides information and statistical terminology that may help in the understanding of the statistical tests conducted.

For a glossary of psychological terminology see the following:

http://psych.athabascau.ca/html/Glossary/
� Also known as meta-analysis, the study focuses on the analysis of the results of previously conducted studies.


� The authors (Kivlighan & Schmitz,1992) define the therapeutic [working] alliance as a “collaboration between the therapist and client that is based on an emotional bond and an agreement on the tasks and goals of therapy” (1992:32). 


� Technical activities are“ well defined, intentional action on the part of the therapist, such as interpretation, labelling of feeling, or the correction of distortions in beliefs about reality” (Jones et al. in Kivlighan & Schmitz, 1992:32).  


� The instruments used were the Working Alliance Inventory (WAI), Psychotherapy Process Q-Sort, and the Inventory of Interpersonal Problems (IIP)    
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